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Regular Meeting 

Meeting Chair/Facilitator: Ben Rask 

Board Members/Invitees: Ben Rask, Erin Lewis, Liz Rogers, Angie Zimmer, Breanne Kohl, 
Brian Aguilar, Lisa Reeder, Alison Kowalczyk, Ashley Gilbertson, Rosie Scorsur, Kortney 
Williams, Jenny Stelter, Sara McHugh and Michelle Hunt. 
 

I. CALL TO ORDER 

II. ROLL CALL 

III. OPEN BUSINESS/ISSUES:  

a. Approval of Minutes from 9/3/2024, 9/15/2024, and 9/17/2024 (zoom)  
b. Treasurer Report (Alison) 

c. Revised Cheer Budget/Extra Money Needed for Church Rental (Rosie/Lisa) 

IV. NEW BUSINESS 
a. Budget/Spending (Sara) 
b. End of Year Showcase (Sara) 
c. Board Protocols (Sara) 
d. Midget (8th Grade) Promotion/Last Home Game (Erin) 
e. Review of Last Home Game Posters (Final Details) (Bre) 
f. Fundraising (See’s, Popcorn) (Ben) 
g. Resignation Letters for those that Resigned (Liz) 
h. Discussion – Concerns about Board Members (Bre) 
i. Coach Concerns (Liz) 
j. Athlete Conduct (Liz) 
k. League Game Behavior (Ben) 
l. Playoffs (Ben) 
m. Rules/501c3 Status/Bylaws/Meetings (Ben) 
n. Alison’s Motion – Liz (Ben) 

V. OPEN DISCUSSION/ROUNDTABLE:  

a. Vice President 
b. Spirit Wear Coordinator 
c. Treasurer 
d. Secretary 
e. Director of Public Info 
f. Site Director/Football Director 
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g. Equipment Coordinator 
h. Parent Volunteer Coordinator 
i. Board Advisor 
j. Snack Bar Coordinator/Assistant Cheer Director 
k. Fundraiser Coordinator 
l. Cheer Director/Registrar 
m. Cheer Coordinator 
n. President 

VI. ADJOURNMENT 


